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CEUs & CFM® Maintenance Activities

To receive CEU points, you must add the USS25 processing fee to your registration.
All CEU participants are required to complete the session evaluation, five question assessment and CEU session code for each
session attended. After passing the test, your electronic CEU certificate can be downloaded from the Attendee Service Center.

CEU CODE FOR THIS SESSION: BNT208

Managing CEUs Instructions*:

» Log into the Attendee Service Center

* Your log-in information was sent to you when you registered for the conference.

» Click “Start CEU Process” on the left-hand side.

» Click “Start” next to the session you attended.

» Complete the session evaluation.

« Complete the five-question assessment and CEU session code

» After passing the test, your attendance will be verified, and a certificate can be downloaded from the Attendee Service Center.

*If you wish to receive CEUSs or LUs for other organizations, you must contact those organizations for instructions on reporting credit
hours.

To receive 1 CFM Maintenance Activity (6 required for recertification)

» Record your attendance for the three-day conference on your CFM Recertification Form in CAMP.
Credentials Staff can verify your attendance.

» At re-certification time, submit your completed CFM Recertification Form.
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The Importance of IFMA
Communities and
Councils

Communities are aligned with
Core Competencies

* Business Leadership (BUS)

« Environmental Stewardship & Sustainability (ESUS)
» Information Technology Community (IT)

« Operations & Maintenance Health Safety (OMHS)

* Real Estate Advisory & Leadership (REAL)

» Workplace Evolutionaries (WE)

Councils are aligned with
Vertical Markets

« Academic Facilities Council

 Airport Facilities Council

« Banking Institutions & Credit Unions Council
« City & Country Clubs Council

« Corporate Facilities Council

 FM Consultants Council

» Food Service & Restaurant Council

* Legal Industry Council

« Manufacturing, Industrial & Logistics Council
« Museums/Cultural Institutions Council

» Public Sector Facilities Council

» Religious Facilities Council

* Research & Development Facilities Council
« Utilities Council
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Many Thanks to our Sponsors

The IT Community has revised its Sponsorship Program to Align with the Calendar Year
and to Support the IFMA Foundation with a % of Sponsorships going to Scholarships.
We anticipate growth of Sponsorship to support this initiative as well as Special Events
such as Tech Conferences and Regional gatherings in Chicago, Dallas, Los Angeles,

San Francisco and Phoenix.
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Erik Jaspers
Global Product Strategy & Innovation
Planon Software

IFMA Fellow

IFMA EMEA Board Member
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Session
Learning
Objectives

Learning Objective 1: Understanding the
potential role of standards for protocols on
information exchange

Learning Objective 2: Understanding the scope
of Digital Interchange of Service protocols

Learning Objective 3: Learning about practical
examples and their value

Learning Objective 4: Assessing company /
personal engagement with the initiative
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How many of you use Outlook mail?

How many of you use Apple mail?

How many of you use Google mail?

How many of you use another type of mail?

/)
LEt S ta I k * How many of you experience problems in

exchanging mails with another person, including

a bO Ut. .o e ma i | things like attachments and so on?

* Do you bother about which mail system the other
person uses?

 Why not?
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Let'S ta I k * Are there people in the room working for a service
provider?

a bO Ut. oo you r * Are there people in the room working for clients

i of one or more Service Provider(s)?
faCI I Ity * Are your systems able to communicate directly to

t the systems of your partner(s)?
ma n age me n  Who agrees with the statement:

: ‘Connecting our systems to exchange information
b USI neSS with the partner is typically expensive, time

consuming and error-prone.

system(s)
(IWMS / CM MS)  Why is this the case today?
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Quality and timeliness of data exchange is defining quality of service

@ N D A \
20%

56% 32%

of services providers

lose efficiency gains to of clients cannot of clients complain of
incomplete solution prove outsourced unsatisfactory levels of
integration contract compliance access to services

- RN RN /

Gartner Verdantix Verdantix
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Avoiding data
exchange is
introducing
suboptimization
in all cases:

e Client to the Service Provider:
You can work for us but will need to use our
system.

* Inefficiencies introduced for the Service Provider
having to work in multiple systems, duplicated
information as they need to run own systems next
to this as well (planning allocation, billing).

* Inefficiencies introduced to the organization of
the client who now need to provide access to the
systems to external staff (which is changing
continuously).

* Manual duplication of information will inevitably
lead to higher cost and inconsistencies in data
between service provider and client systems.
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Avoiding data
exchange is
introducing
suboptimization in
all cases:

* Service Provider to the client:
We provide you with all performance information
you require through our system.

* Working with several Service Providers
introduces a splintered information-
infrastructure on client side.

* Significant costs are introduced at the Service
Provider side in providing custom-type of
information as required. Access management for
client access is a continuous activity.

* The limited information position hinders effective
demand management and elements of ‘lock-in’
are introduced for clients.
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* Demand management simplified
A bEtter Way Clients use one implementation for

exchanging information with their service

tO gO . providers and vice versa.

* Fundamental process flexibility
Service providers as well as their clients can
unilaterally change their internal processes
without need to communicate and align with
their partner(s).

e Simple and comprehensive systems
interoperability
Partners need little contact to discuss
specifications for system interoperability.



Some business benefits

1001000
* Internal process changes can be applied 01 001 01 1 ooo
without need to interact with the partner 0101101010111
. E:Irlfg?rt:;:g;/en transparency of 1 001 01 1 0001 1 01
* Information on activities as serviced 01 001 1 1 0001 1 1 o
utomated 11100111011110

* Near real-time transfer of informatio
between systems oA 001 1 01 001 01
* Shared understanding and explicit listing 1 01 1 1 1 0
of Assets under contact
* New contract onboarding significantly
—

faster and for lower cost
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Key principle: protocol-specified exchange of information

——» Message Type x Attribute Attribute -
; - Message Type y Attribute
— | Message Typez Attribute Attribute >
Nomenclature & coding standards ,‘(\\34)

are referenced by the protocol and published QOSCRE

No cross-over of Identifiers — ‘middle-man’ approach

Supply-side

> A
|dentifier: y Identifier: x

1: ISO/IEC 9834-8:2008 — Open Systems Interconnection —
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Key principle: protocol-specified exchange of information

CAFM
Message Type x Attribute Attribute -

Supply-side

Demand-side

system system
IWMS Message Type z Attribute Attribute >

Message Type y Attribute -

Messaging services:

Message logging for traceability and mutual transparency

Message queueing for scalability —

@ Secure, encrypted message transmission @



Key principle: protocol embedding the process of data exchanges
DIS-SR1

Messages

= egen
exchangec e

Owner / occupier

MT 1A MT 1B

i Yt
| L

Created for Proactievel
— Y

approval Process ’States’ created for approval

Semvice Provider

Service request SR
Yes: MT PSRA:
accepted €
No: MT 1A
No: MT SRE No: MT FSRE
Service request Proactive Service
ended request ended

Yes: MT SRE

Yes: MT 2

Quotation rejected (€ MT QR: Quoted for approval

MT QA




Process independency example

Oh, it broke
down!

@ Message: request repair, asset, ...
Service Service

request

request

Request Message: service call picked up, asset, ... @
picked

up

D P Job

?il Repair on-site allocated

I s o

Message: service call completed, asset, ... @

Change the Request
completed
process

/_I\
N (Cher!\ .'9oai>

Job done

\/

Order
Demand-side Q /N > ' complete Supply-side
accepted

system e system



Digital Interchange of Service
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Your feedback
is valued.

THANK YOU!

* Please take the time to evaluate sessions on
the Mobile App

* Log into your Mobile App
* Access the current session

e Click on Feedback to rate the session

* For each survey completed you will receive 1
gamification point

CEU CODE FOR THIS SESSION:
BNT208
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