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platforms.

April 10th | 11:00 AM EDT We continuously answer the question,

VAW “How does Technology Support
[ v
w CRE & FM?”

Ted Ritter Susan Clarke Marshall MacFarlane Erin Sevitz Dean Stanberry

; ‘ . I\
L”" R ‘8 | \‘ \\ \\\\’

We want to collaborate to share
best practices!

/!

@& www.it.ifma.org ey L

IE] it-community-ifma



Many thanks to our Members & Followers

We have over 250 Members from over 30 countries
We have over 7,500 followers!
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WHY?

85% of facilities operators struggle
RESEARCH REPORT o o
with poor-quality data

Advancing Facilities Management
with a Digital Thread
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Research Methodology

The IFMA IT Community collaborated
with Autodesk on this research project
to examine the current state of data
sharing across the building lifecycle and
identify proven initiatives that support
the facilities management community.

Building on our previous survey-based
study, Optimizing Building Management
with a Lifecycle Approach, this research
explores project handover challenges
and the transformative potential of
digital threads.

Top Regions & Sectors Surveyed

Facility Management
AEC Professionals

Technology Providers

Looking Ahead
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HOW?

Drawing on these professionals' experiences, the report
highlights actionable best practices for effective data
integration throughout the AECO lifecycle.
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This report explores an emerging and transformative
concept in the AECO industry: Digital Threads.

This term captures the trend of using digital workflows to track assets throughout
their lifecycles. Unlike traditional, siloed systems for capital planning, project
management, and operations, a digital thread seamlessly orchestrates the flow of
information, ensuring data accessibility across all AECD stakeholders.

The concept of digital threads originated in the 2000s when the manufacturing
industry sought more efficient ways to manage product lifecycles, from design to
production. Over time, it has evolved through advancements in digital twins, 1oT, Al
and analytics, bridging the gap between the physical and digital worlds.

By enabling a continuous and bidirectional flow of information across all phases of W I IA I ;
[ ]

the built environment, digital threads tackle the longstanding data gaps that have
hindered efficiency and collaboration in the AECD industry. This approach allows
stakeholders to incorporate insights from past projects into future ones, empowering
firms to plan, design, and operate more effectively.

Read on to discover how digital threads help address key data challenges in the By enabling a continuous and bidirectional fIOW Of
AECO industry, driving better outcomes and improving operational efficiency. - N o . .
information across all phases of the built environment, digital
N h threads tackle the longstanding data gaps that have hindered
f_\"a /_\\\ . \ efficiency and collaboration in the AECO industry.
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Key Research Findings
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Significant costs arise from poor interoperability.
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Building operations teams hawve long suffered from fragmented and siloed data.
Project handover remains the weakest link in current data workflows, often leaving
operators with incomplete or inadequate project data, resulting in significant
inefficiencies and costs.

» Digital threads are a potential game-changer.

Digital threads are an emerging framework for seamless data sharing across the AECO
industry. By creating clear information pathways, stakeholders at every stage of the
building lifecycle can make informed decisions that enhance building performance and
support environmental sustainability goals.

WHY NOW?

Change drivers are accelerating.

Data interoperability across AECD has been widely discussed for over two decades
but largely unaddressed due to insufficient stakeholder motivation. Today, however,

T This report combines insights from existing
industry research with interviews conducted

with over 25 experts spanning AEC,

e facilities management, and technology.

Ewvolution is needed in many areas, but where should the industry start? Immediate
improvements can begin by focusing on proactive data governance. This includes
defining asset standards and implementing quality checks to establish a solid
foundation for digital threads. Addressing these issues at the project handover stage
can significantly reduce costly rework and drive long-term operational efficiency.
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FM process enhancement focus with design and construction data.

1. Plan
1. Establish goals — what data do you need and what are you planning to do with this data?
2. Know your systems: CMMS, Financial, IWMS, BMS, etc.
1. How will you transfer your project design and construction data to your systems?
2. Which systems? Prioritize.
3. Know your resources (design & construction team capabilities) and data —
1. will all your data come from BIM or other formats such as AutoCAD?
2. Review contracts prior to project commencement to ensure that the data that you need will be delivered
when you need it.
2. Explore
1. Do you already have Building Information Models that you can learn from?
2. Sign up for Autodesk Tandem —it’s free — and join the Tandem support community
3. Where will your BIM reside? Will you house it or outsource?
4. Don’t forget to get your IT team on-board, especially Cyber Security if you plan to house your BIMS.
3. Manage
1. The journey to Digital Twins should be treated like your physical projects — Manage it, Review it with stakeholders
track your progress.



The Building Lifecycle Management Initiative (BLMI) is a
transformative industry effort designed to unify
stakeholders across the commercial real estate sector,
promoting integrated lifecycle thinking from design and

construction through operations and deconstruction.

By championing collaboration, data-driven decision-making,
and sustainable practices, BLMI empowers organizations
to enhance efficiency, reduce costs, and significantly

improve long-term asset performance.

Through collective action, BLMI positions the industry to
create smarter, more resilient buildings that deliver enduring

value.

Building Lifecycle
Management Initative

To learn more:
Website: https://BLMl.org

Email: info@BLMI.org
LinkedIn: BLM-Initiative

Stay Informed: Subscribe to Updates



https://blmi.org/
mailto:info@BLMI.org
https://www.linkedin.com/company/blm-initiaitive/?viewAsMember=true
https://blmi.activehosted.com/f/1

Questions?




Thank you!

Join One of Our
Communities Today!
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For more information visit our Community Web sites:

ISC.IFMA.org | IT.IFMA.org | REAL.IFMA.org | WE.IFMA.org
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