
Is Poor Asset Data 
Hampering Your CMMS 
and AI Goals?
You don’t need another CMMS. You need to know what you 

actually have — and AkitaBox is built to give you exactly that, 

without touching the system you already own.
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The Fatigue Is Real — And It’s Rational
Ask a facilities director how many maintenance systems they've been through and watch 
the sigh. Paper to spreadsheets. Spreadsheets to a work order system. That system to 
an enterprise platform during a district or campus IT consolidation. Then a module swap 
when the vendor got acquired.

Each transition promised a single source of truth. Each one ended with the same quiet 
compromise: the work orders flow, the reports mostly balance, and nobody trusts the 
asset list.

So the fatigue makes sense. The system you have is the system you're keeping. Ripping 
out a CMMS is expensive, politically exhausting, and — critically — it wouldn't fix the 
actual problem anyway.

The industry's own numbers back that up. Depending on the source, somewhere between 
50% and 80% of CMMS implementations are described as failures. The Consortium for 
Information & Software Quality's Cost of Poor Software Quality in the US work found 
19% of software projects canceled outright and 47% "challenged" — over budget, behind 
schedule, or delivering low-quality results, a combined failure rate of roughly 66%. 
McKinsey's long-running finding that about 70% of large-scale transformations miss their 
original objectives lands in the same range.

Note what those failures aren't usually about. They're rarely about the software's feature 
list. Practitioner post-mortems keep landing on the same short list: unclear objectives, 
weak change management, no executive sponsorship — and bad data going in.

Which means the next CMMS will fail for the same reason the previous one did.
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The Gap Almost Every CMMS Shares

A CMMS is built to manage work. It is not built to establish truth.

Here's the structural issue that doesn't get named often enough:

Your CMMS is very good at routing a request, assigning a technician, logging labor, and 
closing a ticket. That's what it was designed for. What most CMMS platforms have no real 
mechanism for is the upstream question:

Most systems handle assessment — if at all — as a bolt-on: a custom field, an inspection 
checklist, a condition dropdown someone fills in during a slow week. There's no defined 
methodology, no location anchor, no re-assessment cadence, no decay logic, no way to 
distinguish "assessed last quarter by a qualified assessor" from "someone typed 'Fair' in 
2019."

The result is a familiar pattern:

What assets do we own, where exactly are they, what condition are they in, 
what will they cost to replace, and when?

The register is incomplete. 
Assets commissioned after go-live never got added. Assets removed in a renovation 
never got retired. Nobody knows the delta.

Location is a text field.  
"Boiler Room" is not a location. When you have 40 buildings, "Boiler Room" is 40 
locations.

History attaches to the wrong thing. 
Work orders pile onto generic parent records — "RTU," "Misc. Equipment" — so cost 
history can't be attributed to an actual unit.
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The cost of that fragmentation isn't hypothetical. National Institute of Standards and 
Technology's landmark study of the U.S. capital facilities industry put the annual cost 
of inadequate interoperability at $15.8 billion, with two-thirds of it borne by owners and 
operators — most of it during operations and maintenance. That study is two decades 
old. The buildings got older and the systems multiplied.

For years, bad asset data was a slow leak. You could live with it. Budgets got approved on 
institutional memory and the squeakiest wheel, and everyone shrugged.

AI changed the math, because AI is a magnifying glass pointed directly at your data 
foundation.

Gartner's finding is the one worth putting on a slide: through 2026, organizations will 
abandon 60% of AI projects that aren't supported by AI-ready data. The same research 
found 63% of organizations either don't have — or aren't sure they have — the data 
management practices AI requires. Gartner's operational definition of "AI-ready" is telling: 
data aligned to specific use cases, governed at the asset level, supported by automated 
quality gates, and continuously quality-assured. Not audited annually. Continuously.

The facilities sector is already feeling it. In Johnson Controls' 2026 AI & Digitalization in 
Facilities Management report, adoption is high — around two-thirds of facility managers 
say their organization is already using AI in facility operations — but data quality and 
integration were named the biggest barriers to scaling it, ahead of budget, cybersecurity, 
and expertise.

Why This Is Suddenly Urgent: AI Arrived

Nothing decays. 
A condition score entered five years ago reads as current fact to every report that 
touches it.
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Facility teams aren't blocked on AI ambition or AI budget. They're blocked on the asset 
record. 

Because here's what predictive maintenance actually requires: a complete asset inventory, 
correct location, accurate make/model/serial, a real install date, a defensible condition 
score, and clean failure and cost history attributed to the right unit. Every one of those is 
an assessment output, not a work order output. You cannot predict the failure of an asset 
you never inventoried.

While the AI conversation happens, the underlying financial pressure keeps compounding 
— and it lands on facilities leaders who are asked to defend budgets with data they don't 
have.

Sit with what that means operationally. Funding is short, backlogs are growing, and every 
dollar you request is competing harder than it was five years ago. In that environment, the 
ask isn't "give us more money." The ask is "prove it."

What The Money Side Is Doing To You In The Meantime

The 2025 State of Our Schools report from the 21st Century School Fund, IWBI, and 
the National Council on School Facilities puts the annual PK-12 facilities funding gap 
at $90 billion — $56B in capital investment and $34B in maintenance and operations 
— even as districts raised annual facilities spending from $95B in 2016 to over $150B 
today.

Moody's has flagged a nearly $1 trillion hidden physical-capital liability across the 
roughly 500 higher-ed institutions it rates.

You cannot prove it from a work order queue. A backlog list is a symptom log. What a CFO, 
board, or superintendent needs is a defensible, asset-level answer to three questions:
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Everything above is why AkitaBox exists — and why we don't lead with "replace your 
CMMS."

AkitaBox is a facilities intelligence platform built around the layer your CMMS was never 
designed to own: establishing what you have, where it is, and what condition it's in — then 
keeping that true over time. Here's specifically how, mapped to the four failure patterns 
above.

Those are Total Cost of Ownership and risk questions. They require condition data, 
replacement cost data, criticality, and complete work history, all tied to the same asset 
record. Most CMMS deployments can supply exactly one of the four.

What is this asset actually costing us to own — cumulative labor, parts, and service 
events, to date?

1.

What is the risk if we defer it another cycle — and what's the consequence class if it 
fails?

2.

Why this asset before that one?3.

This Is The Problem AkitaBox Was Built To Solve

1. Every asset lives on a floor plan, not in a text field

This is the single biggest difference between AkitaBox and a conventional asset list, 
and it’s the foundation everything else sits on.

In AkitaBox, assets are captured against a location — pinned to a point on the actual 
building floor plan, inside a specific building, floor, and room.
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That’s not a cosmetic upgrade to a spreadsheet column. It changes what the data is:

Location-anchored data is auditable data. That's what makes the rest of the register 
defensible instead of merely populated.

A technician can be dispatched to verify the record exists, because the record says 
where to stand.

Duplicate records for the same physical unit surface immediately, because two pins 
can't occupy one piece of equipment.

Every work order, cost, and condition score attaches to a specific located asset rather 
than a generic parent.

A future assessor can find the asset without a scavenger hunt.
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2. Assessment is a system, not a one-time project

Most organizations have "done an FCA." Almost none have a living condition dataset 
— because a facility condition assessment delivered as a report starts decaying the 
moment it's handed over.

AkitaBox treats assessment as an operating capability. Condition is captured against 
a consistent methodology and scoring standard, with the assessment date attached 
to the record, a re-assessment interval per asset class, and condition indices that 
account for age and decay — so a score from 2019 doesn't read as current fact to 
every report that touches it. Records aging out of confidence can be surfaced and re-
assessed rather than quietly rotting inside a system that has no concept of staleness.

That's the difference between an FCA you bought and a condition dataset you can 
operate from.

3. Upkeep is built into routine work
Here's the part that kills most data initiatives, including well-funded ones: collecting 
the data isn't the hard part. Plenty of firms will collect it for you. The hard part is 
that 18 months later it's wrong again — new installs, replacements, retirements, 
renovations.

Because AkitaBox is location-based and mobile-first, updating the record is a 
byproduct of the work your team is already doing in the field, not a separate data-
entry job nobody has headcount for. That's what "living asset data" actually means 
in practice: the register stays current because staying current doesn't require a 
dedicated data role.
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4. Open API: your CMMS gets better, not replaced
This is the part that dissolves the fatigue objection entirely.

AkitaBox has an open API. Validated asset, location, and condition data flows into the 
CMMS you already own and already trained your team on. Your technicians keep the 
work order workflow they know. Your CMMS gains a complete, located, current asset 
register — the thing it was never built to produce for itself.

Nobody re-implements anything. Nobody re-trains. The two-year CMMS 
implementation your leadership funded finally delivers what it promised, because it 
finally has a trustworthy asset foundation underneath it.

Reframe for your leadership: this isn't repeating the CMMS investment. It's 
protecting it.

And when you need to establish the baseline in the first place, that's a scoping 
conversation — AkitaBox-supported collection, partner-led collection, or your own 
team, depending on portfolio size and asset classes in scope.

5. 

Once asset, location, condition, cost, and criticality all live against the same record, 
TCO and risk stop being estimates you defend and become outputs you present:

And then you get numbers that hold up in a budget 
hearing
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Asset-level Total Cost of Ownership — cumulative labor, parts, and service events 
attributed to the actual unit, reported to date from actuals rather than modeled from 
assumptions.

Risk and criticality scoring — condition paired with consequence-of-failure, so "this is 
annoying" and "this shuts down the building" stop competing for the same dollar.

A defensible PM program — this frequency, on these assets, because of this 
condition and this consequence. Not a manufacturer default, and not because that 
unit failed last spring.

A prioritized backlog — ranked by condition, risk, and cost. An argument, not a list.
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Your CMMS probably isn't the problem, and you probably shouldn't replace it.

But you cannot manage, forecast, or automate against an asset register you don't trust 
— and no amount of AI investment fixes an inventory that was never taken. The 60% of 
AI projects that are abandoned won’t be because the models underperformed. They'll be 
abandoned because the data underneath was never built to support them.

The organizations that pull ahead in the next few years won't be the ones with the newest 
system. They'll be the ones who know, at asset-level precision, what they own — and can 
prove what it's costing them.

That's the whole reason AkitaBox exists. Let's find out what your portfolio actually looks 
like — no system change required to find out where you stand.

For more information on AkitaBox please contact: kwenzel@akitabox.com
For more information on The IT Community please contact: tech@ifma.org

The Honest Bottom Line

An AI-ready foundation — a complete, located, continuously maintained asset 
register is, almost line for line, what Gartner describes as AI-ready data. The predictive 
maintenance initiative that stalled on data readiness now has something real to run 
on.
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